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Building a Roadmap to Action
in each Company Department

y wondering if the world
ath wants to call attention to the wa
company department can bring more sustainability
back to our planet.

Here’s alook at how you and your company can adapt
and transform for the better.

IT Department

According to several studies, the IT se:

for 4% of global CO2 em . And if current trends
continue, it will accoun b in the next 15 years.

Anticipate material shortages
You know about the gri scarcity of natural

e of digital equipment,
you can expect the material cost of IT to go through
the roof.

e, create, or sell. Plan now for how
e out old software, what

epartment
re your vital data resides and how it is
safeguarded.

Reduce your department’s footprint

Don th redunda here it is not necessary.
Setupa ing program for company equipment,
clean up r compress your files, and lower
the resolution of pictures everywhere you can.

Reduce your er consumption
Producing elect 5
emissions we need to

to allIT department act:

is quickly becoming more

To optimize the energy your department uses,
advantage of all the measurement tools, guidelines,
ideas, and tips you can obtain from trusted sources.

Finance Department

Climate change has a cost. If nothing is done, 24 trillion
dollars in global asset worth could be wiped off the
books by the end of the century. The big challenge of
the finance department will be to combine financial
profitability with sustainability.

give ESG a permanent spot on the
genda and make sure the board of directors
understand the impacts and challenges.

t in investing in more energy-efficient
ching to low-carbon and renewable
energy ontinuing your least
sustainable product lines.

- A granular risk ana Il indicate which assets

0 be hardened ag; more common and
serious climate disasters such as flooding and drought.
If you are reliant on low-cost transportation and open
commerce, you should expand your inventory to
create a buffer in the event of an in-terruption.

— A CARE accounting framework will help you identify
the investments needed to p: your business’
financial, natural, and social capital.

Reduce the money available for non-sustainable projects
that
1 fossil fuels and deforestation. 2 1g and
ng private biodiversity mon n help with this.
training, collaborate v departments
ur company, and communicate to internal
and external stakeholders your efforts to change.

board, it can help
concept of “green capit
green bonds, impact bonds, and sustainability loans.

To enact a national plan for addressing inadequacies in
responsible business practices, as scheduled from next
year, a country-wide evaluation of ESG (Environmental,
Social, and Governance) practices and more is needed.
Lawyer Nguyen Hung Quang is helping to conduct a
baseline assessment for developing Vietnam’s National
Action Plan, which he describes here.

ESG (Environmental, Social, and Governance) practices and CSR (Corporate
Social Responsibility) practices originate in businesses’ proactive responses to
the needs of their environment, society, and employees. Companies apply CSR or
ESG not just to comply with laws but to uphold important standards that are not
yet required by law.

Not many companies are proactively practicing CSR or ESG. Most companies are
more focused on their profits than on social or environmental issues. Some take
every advantage of loopholes in the law - or lax enforcement — to protect their
bottom line. And yet in many countries social and environmental criteria have
been creeping slowly into business activities for years. To encourage countries
to promote responsible business activities, the United Nations has adopted the
UN Guiding Principles (UNGP) on Business and Human Rights and supported
countries in developing National Action Plans (NAP) for Responsible Business
Practices and Human Rights.

The UNGP consists of 31 principles, based on 3 pillars:

The duty of the State to discourage human rights abuses by
business enterprises through appropriate policies, regulations,
and adjudication

The responsibility of every business enterprise to respect

human rights

Greater access to effective remedy both judicial and non-judicial
by victims of business-related harm

Since the adoption of the UNGP in 2011, 30 countries have completed an NAP!
and 16 others are in the process of developing one. Nations who have completed
their NAP include several (like the US, the UK, Germany, Japan, and South Korea)
whose commercial and investment activities have a major impact on Vietnam. In
Southeast Asia, Thailand has completed its NAP, while Malaysia and Indonesia,
like Vietnam, are still formulating their plan.

1 National Action Plans on Business and Human Rights, https://globalnaps.org/countryy.



Legal Department
Climate change has become the major glo
our time. B ses and profi

rs are seeing their legal liabilities i

change, s

issuing ener, é ng permi r company
could be at risk of prosecution in court by an individual,
NGO, or state.

In 2018 there were approximately 1,000 climate liability
cases globally. In 2021 there were 1,806. You can s
that the number is increasing.

Mitigate your risk of climate liability

- Try to anticipate a higher compliance burden.
ng revised, and

companies who don’ ing the

target of legal act

- Seek outside legal counsel to assist you in assessing

wi ould encompass climate liability and
litigation risks.

- Greenwashing, or exaggerating how environmentally
good you an lead to litigation and a damaged
reputation. Avoid environmental boasting o

that don’t achieve real objectives, especially in
marketing communications.

Purchasing

The big freeze in Texas in 2021 provided a perfect
example of resource depletion and shortages. It shut
down the world’s largest petrochemical complex,
causing m supply chain disruptions and raw

material shortages. xtreme weather eadily
becoming more frequent and more damaging.

Minimize the risk of supply chain disruptions

— Protect your physical assets from the effects of
the weather. In n cutting-edge digital tools to
help you monitor, connect, and cooperate across
the supply chain.

Anticipate the risks. If an area has experienced
drought, increasing sea levels, or floods several years
ion, you should take steps to avoid having
1r entire production schedule disrupted by another
occurrence.

- Distribute your vendor dependence to a number of
different vendors, and reduce the distance between
you and your suppliers.

Conclusion

Every department needs to be responsible for applying
ESG standards to the t ess - even IT, Legal,
Finance, and Purchasing.

In fact, every individual has the power and

respol lity to do something about today’s
environmental challenges. This is absolutely vital
to ensuring a viable future for all of us.

Resources
1. The environmental footprint of the digital
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laws.org/#map-section)

reholders force »nMobil to come clean on cost of
hange (https:

»nmobil-climate-ch:

'he supp
Forum and Bo

opportunity

6. Supply Chains
Change (https:

7. Therole of lo s and transport in reducing supp
carbon er Areport by the World Economi
time with accen-ture (https:/ww

Supy

Just as a company’s ESG practices should be based on quantitative measures

and include clear company-specific objectives, strategies and tactics, a National
Action Plan should assess a country’s particular context and quantify all actual
or potential risk factors. Before developing its NAP, a country needs to conduct

a National Baseline Assessment (NBA) of inadequacies in its business practices.
State agencies in Vietnam are currently conducting an NBA to assess policies and
laws and business activities that could undermine the assurance of human rights.
Vietnam’s NBA focuses on 5 areas:

Responsible Labor Environmental Protections of the Protection of
Investment Protection rights of vulnerable  consumers’ rights
groups

A quick review of inadequacies in these
5 areas showed that, when it comes to
the State’s duty to discourage human
rights abuses, there are overlaps

and contradictions in policies and
regulations which make responsible
business practices difficult to
implement and enforce. With regard to
an enterprise’s responsibility to respect
human rights, a number of problems
have been found: investment projects
adversely affecting the environment

or the community where the project

is located; poor labor management

UNITED NATIONS resulting in unpaid overtime and
= other abuses of employees’ rights;

GUIDING PRINCIPLES
ON BUSINESS
AND HUMAN RIGHTS

Implementing

the United Nations
“Protect, Respect and
Remedy” Framework

SIFICE 8¢ T W CommriibmIL

irresponsible production management causing environmental pollution; and
a failure by many businesses to protect consumers’ rights or respect the rights
of vulnerable groups.

Under the 5-year Action Program of the Government for the 2021-2026 tenure,
Vietnam will promulgate its National Action Plan for Responsible Business
Practices in 2023 (Vietnam NAP).

Once the Vietnam NAP is promulgated, businesses will be expected to pay

closer attention to maintaining responsibility in their business activities,
improving their governance of human resources, honoring commitments to social
standards, and strictly complying with laws concerning the environment and
sustainable development.

Nguyen Hung Quang
Founder and Managing Partner
NHQuang&Associates

Mr. Nguyen Hung Quang has been practising in corporate, investment, environment, and

energy law and dispute resolution for 30 years, and is active in academic research domestically

and internationally. Currently Quang is Team Leader of the National Baseline Assessment for
Responsible Business Practices in Viet Nam commissioned by the Ministry of Justice and UNDP
Viet Nam to identify legal and policy gaps, the current status of responsible business in Viet

Nam, the most salient responsible business issues, and current opportunities and challenges for
responsible business, and provide recommendations for formulating and prioritising actions and
measures in Vietnam’s National Action Plan for improving laws and policies to advance Responsible
Business Practices of Enterprises in Viet Nam.



ESGPath

Thanks for your interest in Environment,
Society and Governance practices and
our ESGPath newsletter.

- Invite someone you know to see this issue
- See previous and future issues on BrandDance

- Include me on the ESGPath emailing list
(our list is never shared)

Questions? Feedback? Requests?
Ideas for topics for future newsletters?

Please email us at
ESGPath@RmooreA.com
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